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==k  |nternational Supply Chain Solution

North American
Intelligent Warehouse Service

Cross-border Supply Chain Solutions

Upgrading & empowering manufacturing through technology
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IDS North America Warehouse Solution Support US DDP/ Drop Shipping

One Logistics platform
allows for ease of managing

48 states serviced
by multiple warehouses

Highly flexible

fulfillment possibilities

End-to-end service uniquely
available from IDS

By integrating manufacturing business requirements and North American e-commerce expertise, IDS offers a
comprehensive supply chain management platform for Asian enterprises. Our platform connects multi-warehouse
intermodal transportation across 48 states in the US, enabling real-time inventory management and rapid response to the
needs of traditional B2B supermarkets and chain stores, Amazon FBA replenishment, and retail or self-owned online shop

delivery.

Strategic Investor & Partner

« Manufacturing Logistics Expert: Jusda Group (Foxconn Technology Group)

« Fintech Partner: Payoneer
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1-Stop Supply Chain Management Platform

E-commerce platform
API binding/smart shipping

&

Support enterprise multi-
brand management

Spot procurement by
counterparty

Friendly system
Instant inventory update

O

Lower cross-dept. operation cost
Entrust 1 stop cross-border
logistic service. Reverse with
flexible commission

Fast Response to buyer demands
Support out of stock alert

Cross-border management
intelligent billing solutions

Cost Forecast before
shipment

Clear Invoice for finance
mapping

Support Profit back to Asia
Support Payoneer PWP
service
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48 States Serviced through Multiple Warehouses

* The multi-warehouse storage system has
fulfilled its performance commitments for all
three zones throughout the United States.

When making a storage booking, you have
the option to select from warehouses

located in the western, central, and eastern

- ensuring 100% Coverage

regions.
e The IDS system will intelligently configure the
N storage warehouse based on the attributes of

the product.
* We offer an instant update interface and
’ efficient local warehousing services in North
America.

100%
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Multiple Delivery Package To Meet
B2B & B2C Customer Demands

B2B traditional chain store /retail
delivery/distribution center to the end destination

Dock Pick-up/Container Quick Removal/53 ft Truck Loading
Operations can be performed according to the SOP standards of

%; 9\ \l ® each system of North American chain retailers (e.g.
\48 | ® Costco/Walmart/Target, etc.).

Y —
¢ ZEEIE

€ - Single piece 30-150Ibs: Enjoy the avg. price delivery within the
UPS/FedEx area
Single piece 150lbs or more: LTL card delivery/home installation

v Seattle, WA v Chicago, IL - Support warehouse pick-up and platform dispatch and pickup

v San Pedro, CA v Savannah, GA | B2C SMB delicate products
v Houston, TX v New York, NY

B2C Medium to Large Shipments (Heavy/Oversized)

Satellite transit warehouse: Support enterprises to store in
batches, and transfer to Amazon FBA warehouse or buyer address
as needed

W=t E & € | %
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15-Mile Delivery - IDS Unique Benefits

- Assisted by freight forwarders, the dilemma of
trucks not accepting new commissions is common

- Trucks are reluctant to run inland delivery points,
unable to hire or cause sharp increases in the cost
of returning the cabinet
The port has been congested for a long time, with
an average of US$200-300/day, and the cost of
cargo owners has increased significantly

Western US: : The pier makes an appointment to
dispatch a car to help manufacturers reduce the
cost of Demurrage/Detention and other costs
Eastern US : In the event of a New York/Savannah
port congestion, you can cooperate with the
manufacturer to dispatch Charleston/Norfolk
import port dykes/dismantling/truck delivery

Self-own Fleet in entry
port

The whole process of the system is
forecasted/updated, and the progress is tracked in
real time

In response to the expected strike by the US West
LA/LB, the port of New

Intel 'shipping option  York/Norfolk/Charleston/Savannah on the US
Eastern Line was provided with stable shipping

Visualized System
support

There is no system support, you need to actively ask
the progress of the industry

With a focus on New York and Savannah ports, the
port of Sai is not easy to dispatch

space
. . . . Limited to the fact that the fleet must have a license
Sensitive Goods Battery-type sensitive goods container service can . . .
. . . and the amount of dispatch is small, it is generally up
containers pick-up be provided

to customers to take care of themselves
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Warehouse Management Platform - IDS Unique Benefits

Massive warehouse
capacity

Associate Warehouse
across West, mid and
east part of US

Support bulk tally

Flexible unloading and
loading

Damage and Loss
Guarantee

Support accounting
audits

The six main warehouses in the US support B2B
Transload and FBA transfer, more than 40 auxiliary
warehouses support FBM direct delivery services, and
IDS configures the most suitable warehouse point
according to product characteristics and service
requirements

Automatically match the nearest point of delivery

Suitable for wholesale transhipment/FBA
transhipment/combination of goods

The library is equipped with fixture machinery to
support special pallets

Provide a worry-free guarantee for loss/damage to the
operation in the library

Twice a year, the accountant enters the position and
counts

Single warehouse service is the mainstay, and the
storage capacity is limited

Rely on manual judgment to summarize orders
based on expected inventory and possible points of
shipment

B2B and B2C warehouses have clear barriers to work
and specialize in a single project
General forklifts, container loading rate is limited

There is no compensation standard and many
disputes

Audits are not supported
£z
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Last Mile —

Dedicate Amazon
Transfer Vehicle

The main camp is 30-150
pounds

Supports multi-class
push orders

Online real-time quotes

UPS/FEDEX Partner

48/H High capacity
appointments

Extra large truck service

IDS Unique Benefits

Green channel car reservation, effectively reduce FBA
rescheduling/refusal

Medium and large/extra large shipments are one-click
forwarding, combined wholesale

Provide store API settings/ platform excel/ manual
orders and other types of push orders

The system automatically quotes and settles before
placing an order

Support the mainstream platform distribution
specifications, the main warehouse point is always
available GROUND truck 3 cars / day

Special Events/Bulk Pre-Orders/Temporary Capacity
Expansions

Products over 150 pounds, the average price in the
United States is distributed by card

Depending on the results of FBA appointments,
there are often delays, rescheduling or
cancellations

Multi-franchise standard parts (<30lbs) delivery

Batch push orders according to warehouse excel

Excel quote estimates, pre-dependent bill
deductions

There is a shortage of standing cars and it relies
on UPS/FedEx touring capacity to pick up goods

N/A

No quote or quoted by distance, costly

Bt 2 5= 6 R 2
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16 Large Distribution Centers
Offering Increased Flexibility In Fulfillment Schedules

Our warehouses are fully integrated with the
main North American distribution networks

1. strategically located around 16 key US
cities near main rail and road hubs.

2. We have our own fleet of trucks to
service inter-warehouse shipping and
allow for self-pickup from our warehouses.

3. Our distribution services cater to key
retail store networks, warehouses, and
hubs. Additionally,

4. we offer APl integration to connect
platform orders, residential delivery, and
home installation in key cities.
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IDS North American Warehouse Distribution System - Drop Shipping

To meet the growing demand for cross-
border e-commerce, we offer a
comprehensive service experience for
medium and large shipments, as well as
online customers.

-t

&

Our services include first-mile shipment,
unloading and warehousing, sorting and
storage, warehouse picking, local
distribution, and other related services. We
also offer a one-click solution for single
pieces of products weighing up to 500 Ibs.
In addition, our IDS support warehouse
pick-up services cater to the multi-channel

sales requirements of sellers in North
America.

Bt 25 € R S
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IDS North America Warehouse Allocation Project — In-House Operation

Our warehousing assembly line operates in a
standardized manner, with billing and cost

| calculations performed through our system. Our
iill

i s == = Wk S services include unloading, sorting, labeling,

- PR
= — L u'l

and shipping out of the warehouse, with
simplified pricing and cost control for daily
operations.

In addition to our standard services, we also
offer project-based customized services
tailored to meet the specific needs of our
customers in terms of batch requirements.

{l‘z’jt;éz:ﬁﬂ&%
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IDS North America Warehousing Program — Local Distribution Service

We provide a variety of delivery models
within each warehouse coverage area,
coupled with high-quality UPS/FedEx
Ground services to achieve optimal delivery
costs. We also offer home installation
services if needed.
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Customs application/clearance assistance, tariff ID verification Customs  Affiliate Customs

broker Broker
Shipping from port to country of destination/ designated warehouse FITEIG i Inclusive in IDS
Forwarder
Auto smart
Devanning, racking, storage, pick & pack and trucking arrangement = Warehouses allocation &
Inventory mngmt
Deliver Software
Within 48 US states, warehouse pick-up & designated drop off Y managed, auto
companies .
create tracking ID
: : : L Personnel :
Multi-warehouse option, allow for shortest distance to destination. allocation Al allocation
Supports key ecommerce sites such as Amazon (API connected), Personnel IDS standard
labeling, invoicing, etc arrangement procedure
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Aappendix: IDS System Main Function Demo
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Warehouse Inbound Booking & Time-bar
B ®/FH A & W

oe ¢
X i -
Commodity Tool Warehouse Inventory Channel Delivery Payment Report Account
management management,  management management management management management management management
-
I Warehouse receipt record
Reservation form Has been warehoused Cancelled
$020200511-FC393TWKHHO001 / V.1 (Central District)
Invoice number status flight Export port / import port S/0No
V.1 version export
S020200511-FC393TWKHHO001-1 file is being SAN DIEGO BRIDGE KHH / Chicago 9147
generated
© @ @ - O O O O O
Appointment date  Compilation deadline Collecting Day Customs Day Expected Expected arrival date Expected
2020/04/27 2020/04/27 Delivery document 2020/04/28 ~ 2020/04/29 departure date 2020/05/31 storage date
generation 2020/04/28 2020/04/28 2020/05/06 2020/06/10
System documentation Manufacturers Sign back the document with seal
provide documents , .
@Send a single appointment warehouse Item the Label ‘ Send a reservation ‘ ’ Invoice ‘ ’ Packing List
Shipping the Label cargo collection notice Invoice ‘ ek ) ‘ ‘ ~ : : S
VGM Electrical discharge GugranE&mtrySummary
PACKINGLIST VGM appointment ‘ Outer box mark ‘

call on guarantees {Eont % = ﬁ HE
==
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Inventory Management- 1
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Commodity Tool Warehouse Inventory Channel Delivery Payment Report Account
management management management management management management Management management management

I Inventory management

display: [JWarehouse invento
Py y Report download
Query conditions:  Search by product number v Clear query,

Import declaration o .
. . Application Export In-transit Warehouse
image product name Product Number Sales type price

B : . Total shipment in
amount operations inventory inventory .
(USD) the first 30 days

TWIN BED
WITH 2
DRAWERS
single bed
storage bed HNGITH-
frame, solid JW00421601

E
wood HM-810401
platform bed

with two
drawers and
headboard

88

(=}
[~}
(=}
~
w
w
wn

w

Supply chain

COLOR:WHIT

West End 0 0 0 695 25

StOCk in eaCh diStl‘iCt Central District 0 0 0 0 0
East District 0 0 0 38 28 ({J& tEExz=z=€ kRS
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Inventory Management-2

Ve

¥ — §8s (4] -] ¢
@ dab al 11 38 o a a0 (3
Commodity Tool Warehouse Inventory Channel Delivery Payment Report Account
management management management managemeri management management Management management management
I Inventory management
display: (JWarehouse invento
piay vy Report download
Query conditions: | Search by product number v Clear query
HNGITH-JW00421601
rt declarati
TWIN BED WITH 2 DRAWERS & ?c aration Application Export In-transit ~ Warehouse Total shi i
single bed storage bed frame, solid wood platform bed with two drawers and headboard [ amount operations inventory inventory 5 S LUl
Product specifications: COLOR:WHITE sy L EE I
Current inventory: warehouse inventory: 733 (quantity that can be shipped: 733)
Batch history Outbound overview
88
Select the entry area v | | Choose warehouse v | | Please enter the warehouse document num Clear query upply chain 0 0 0 JE:S 33
costs
vlv:‘ll':::::sye Shipping file Inbound Warehouse lease Number of Adjusted Inbound sr:Is':Tv:‘lt Number of Can ship
number date start date warehouses quantity quantity ) outbound® quantity
(area) quantity
ONT $020200630 2020/7/ Westnd 0 0 0 69 »
West 3
(VVE FC415TWKEE0O1-1 15 2020/9/1 134 0 134 0 29 105
District)) Central District 0 0 0 0 0
c\;\z; 5020200825- 202079/ East District 0 0 0 38 28
(VVe FC471TWKEE0O1-1 29 2020/11/1 590 0 590 0 Q 590
o Click and check the in/out detail
ALANTA $020200613 2020/8/
( Eastern . 2020/10/1 66 0 66 0 28 38 f h . b d k
bistricty  FCMATWKEEOOLL 12 o1 each mbound stoc

GOt £ = ¢ R %
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Fulfillment Management

we offer two fulfillment services to support you in meeting with the delivery
specification of main online channels.

m ® A O TmN\E E

i® {
Commodity Tool Warehouse Inventory Channel Delivery Payment Report Account
management  management management management managemert  management nianagement  management management

I Create shipment

One-click generation

ouf‘d @

)

eld

IDS North America Cloud Warehouse specifies the
delivery company within the United States. We will
intelligently match the most suitable storage area
outbound assignment according to your delivery
instructions, and use the Ground delivery service to
help you complete the delivery of the goods. If your
goods exceed the scope of Ground transportation, we
will use pallet shipping to execute your shipping
instructions. If your product size exceeds the standard
pallet or weighs more than 300 pounds, please
contact the special person, we will discuss with you

Self-delivery

The channel / platform provider or your buyer
designates the delivery company in the United States.
IDS North America Cloud Warehouse performs the
goods picking and outbound tally operations in
accordance with your delivery instructions, and
contacts your designated delivery company to pick up
the product. In addition to providing basic pick-up
services in online sales channels (such as wayfair), we
can also provide bulk out-of-stock or on-demand
shopping services according to your business needs.

=z €EClkR S
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Selt-Delivery (help the seller to comply with the  Fas

delivery regulation of Channel, ex. B2B / Wayfair) I

CitylState/Zip:  (801)973-9993 Opt 3 Rogs: ]
Vendor # shipping@lifespanfitness.com
. 1 : T R O e PR TR ORI CARRIER NAME ]
Two steps: 1.Select the sku & Q’ty 2.upload the BOL or shipping label e e |t 20

1070 N & W

— - & ? s : ( Saint George UT 84770 lShipping Type : ]
m % v—b u = ‘ City/State/Zip 435-674-0550 Customer

Phone

C

. o SCAC
Commodity Tool Warehouse Inventory Channel Delivery Payment Report Acc Ccio# koeks L1
Pro number
management management management management management management nianagement management manal THIRD PARTY FREIGHT CHARGES BILL TO:
Name: Human Solution Freight Charge Terms: (freight charges are prepaid
Address: 2139 West Anderson Lane

I ked otherwise):
Austin TX 78757 unless marked otherwise)

. c :Email confi gthh lution. i
I Apply for dellvery ity/State/Zip Plr'lnoa':ecorblrm 1-e umansolution.com Prepaid Collect 3rd Party X

SPECIAL INSTRUCTIONS: Call before delivery, Liftgate
Deliveries must be scheduled Monday through Thursday Only = Master Bill of Lading: with attached
(check box) underlying Bills of Lading

CUSTOMER ORDER INFORMATION :

You are welcome to use the self-delivery function to apply for delivery. Please select the product and fill in the delivery information. We will arrange delivery for

LiSt Of gOOdS shipped Pallets Kind of Package, Description of Articles, Special Marks & Exemptions Weight NMF(;:L omycmss
1 1. Mmoo & 4w treadmill Base with Tethered Console 133 15520-6 | 100
with bluetooth
If you need to view each product inventory area, to inventory management inquiry, thank you!
WEST / OGF v
e g 3307
Pickup warehouse has been designated: West District / OGF (Pickup address: 601 S Acacia Ave, Fullerton, CA 92831) S [ E R

The signature of carrier driver & tracking

CARRIER INFORMATION:

Product number

Rem Product Produd . Available Handling Unit Package v;o"arlu H.XMA Commodity Description
i (manufacturer's Warehouse ID product name ) amo Qty Type Qty Type eig (X) | commodiies requinng special or adaitonal care of atienton in handiing or stowing must be so marked
ove Types picture quantity (a) and packaged as o ensure safe transponation with ordinary care. See Section 2(e) of NMFC item 360
product number) 1 Pallet ; 1 Cartons 133 Ibs
| | | GRAND TOTAL
Where the rate is dependent on value, shippers are required to state specifically in writing | COD Amount $
G d H N GYGO_ d X | i back the agreed or declared value of the property as follows: “The agreed or declared value of Fee Terms: Collect: () Prepaid:r
roun Outdoor Furniture -Alum casting bac the property is specifically stated by the shipper to be not exceeding Customer Check Acceptable: [J
- IS ! JW00313901 AAX11001 9 a0 1 v
shipment -
P (AAX11001)
BHIPPER SIGNATURE / DATE Trailer Loaded Freight Counted: CARRIER SIGNATURE / P DATE 2 Ve
3, -2 20,
[This is to certify that the above named m Shipper By, Shipper Car Megges rewué}%@g and required 222
materials are properly classified, described O By Driver/pallets P rds. Carner certifies emergency response information
marxe’d and labeled. and are in [ By Drver said to contain was made available and/or carrier has the U S. DOT
. proper condi for g i or i i
Plus purchase items o the applicgble regtiations of the U.S_ DOT O By Driver/Pieces | in the vehicie
2/ 1 Z 2% | Property described above is receved in good crder. except as noted
: =] T 1 7 -
Cpallet service Frogs
[JStandard labeling service | | j&Ef | REEEAESE © note:

Packing Slip service | | {1 | FRESEHIUESR

(1) The lahel ic nrinted and attached tn anv nlace nn the narkina hny nf the
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One-Click Delivery Service

In addition to the Amazon order API, we also accept individual fulfillment requests or bulk import via Excel
files. We fulfill orders based on same-district priority and operate under the FIFO policy.

™ S B A O BVBRNE 5 o

Commodity Tool Warehouse Inventory Channel Delivery Payment Report Account
management  management  management management management management management management management

I Apply for delivery

You are welcome to use the one-key delivery function to apply for delivery. Please select the product and fill in the delivery information, and we will arrange delivery for
you. If you have a large number of product delivery requirements, please use the bulk upload function.

List of goods shipped

Please enter the product number e aae product

Product number

e LIz pl:oduct (manufacturer's Warehouse ID product name Available quantity (a) amount)
ove Types picture
product number)
HNGYGO- . .
G'round 'g% JW00313901 AAX11001 Outdoor Furniture -Alum casting ba 90 1
shipment (AAX11001)
Receiving information  *is a required field
* Recipient: | . v Company
Name:
* Telephone: Recipient's
mailbox:
* Receipt | Address 1 Additional [Pallet service
address: purchase items: [ 5tandard labeling service EERE REEEAEs

Address 2
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Fulfillment Report

We ship B2C orders within 48 hours and automatically provide tracking numbers for feedback. Additionally,
we offer optional services to support barcode scanning for product serial numbers.

&s Channel
management

(2 commodity

management

@a Tool

management

™ Warehouse
management

M4, Inventory
management

4% Shipping
management

4= Payment
management

¢, Report
management

« Account
management

*Please note that once the available credit is used up, the system will automatically stop receiving shipping instructions! Please pay the amount to be paid before delivery.

warehousel Shipping details

Product Serial Number
(Serial No)

AY19C00460

All orders new application
Please select a shipping method V¥ | | Please enter the deman 5Q20200805002813
Invoice number / channel order . The
Shipping method X i
number Tracking carrier Product number Outbound date Arrival date
No Number of (GMT+8) (GMT+8)
5Q20200805002830 _ shipments
pee transfer Pick up at warehouss
TSGSGS-
2020/08/12 2020/09/02
$Q20200805002829 . 031414518 R&L JW00344201 1 0 9‘::8' 0/ 4 15:60:0/0
pee transfer Pick up at warehouss TR7000i 40!
$Q20200805002828 .
pee transfer Pick up at warehouss
$Q20200805002826 .
$010449 Pick up at warehouss
$Q20200805002818 <: _ . Online order (2C)
$010399 One-click generation other channels 2020/08/05 11:01:54 2020/08/05 11:01:58 ils

GOt £ = ¢ R %
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re Report Download
(ie o m ok & ) g \/f'@ o

commodity Tool Warehouse Inventory Channel Shipping Payment Report Account
management management management management management management management management rianagement
S EE——————

I Report download

Historical Inventory Report Payment History Statement Shipping Details

Provides a download of the statement of
payment records within one year. The report
includes information such as delivery cost, self-

Provide one-month "shipped/collectible” and
"completed” shipping records. The report
includes information such as ship date, order

Provides historical inventory record query
within 90 days. The report includes the
warehousing  identification  code,  the

warehouse receipt number, the warehousing
date, the number of days in the warehouse,
the quantity in the warehouse and other
information.

pickup at warehouse, warehouse rental cost, number, quantity, carrier and shipment

and payment batch number of comprehensive
processing fee.

tracking number.

not enabled

GOt £ = ¢ R %
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Accounting Management

Charge by order and easy to check the records

[JsCommodity &b Tool

management management

™ Warehouse
management

M., Inventory
management management

&s Channel

% Delivery
management

Payment ¢ Report « Account

management management management

Please tick the invoice or expense note to be paid

Please select the shipping method ¥ | | Please enter the invoice number orm Clear query  [JDisplay channel automatic docking orders 3 ’

Y| Payment items

O Invoice

O Invoice

(] Invoice

O Invoice

O Invoice

O Invoice

O Invoice

cost

$79.34

$ 46.67

$26.91

$ 39.67

$26.91

Payment item description

5Q20200427000835
SO5098

S5Q20200427000834
S0O5093

5Q20200427000833
S05092

5Q20200427000832
S0O5090

5Q20200427000831
505087

$Q20200427000830
$235 |:> S05071

$235

S$Q20200427000829
SO5066

Shipping
method

One-click
generation

One-click
generation

One-click
generation

One-click
generation

One-click
generation

One-click
generation

One-click
generation

-bayment

Subtotal
$0.00
(0 strokes)

show on every page | 50 ¥ | Pen result

Effective

I Delivery demand note

Invoice number: 5Q20200427000830

Supply Chain Standard Fee  Additional purchase service fee ~ Cross-regional fees  Self-drawn performance price reduction  The total cost of this shipment

$295.38 + $0.00 + §$3000 -~

The detailed description of each cost of this shipment is shown below:

Supply Chain Standard Fee
O Please click on the "Subtotal” amount to confirm the shipping cost details of this product one by one

Product number

Product duct
roqud procu (manufacturer's

. Warehouse ID
Types picture

product number)

Large TSGSGS- TR4000i Touch
shiprﬁent JW00345101 TR4000i * Each outer box has 1 minimum shipping
(TR4000i) unit

product name

Amount unit: USD

= $ 235

Amount unit: USD

The number of

R Subtotal
shipments

1Unit (s) $295.38

Supply Chain

Standard Expenses + $295.38

GOt £ = ¢ R %
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Technology empowered. Cloud management. Smart logistics

We sincerely invite you to become one of our valued
corporate customers.

Service Email :
marty.kung@wegoluck.com

-~

\ Scan & Contact US /
PaVéneer Bt 2 5 & R S
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